                          ETHICS
      PROFESSION – RESPECT  EACH OTHER
    MARRIAGE – UNION/MGT – NO DIVORCE 
 YOUR DUTY – TO REPRESENT UNION/EMPLR
 PARTIES’ PURPOSE IS TO RESOLVE
KNOW LIMITATION ON YOUR AUTHORITY 
     UNION COMMUNICATE w/ GRIEVANT
HR COMMUNICATE w/ LINE MANAGEMENT 
              HONESTY   -   U  LIE  –  U  DIE
 YOUR INTEGRITY/REPUTATION IS VITAL 
       NEVER OVER PROMISE SETTLEMENT
    NOT – AL DAVIS’  PHILOSOPHY 
            WHICH IS   –  “JUST WIN BABY”
       DUTY OF FAIR REPRESENTATION – DFR
   DEFINITION  -  UNION MUST REPRESENT GRIEVANT 
IF ACT ARBITRARY CAPRICIOUSLY DISCRIMINATORY 
  OR FOR PERSONAL GRUDGES v. GRIEVANT - v. LAW
                     A.     UNDERSTAND GRIEVANCES 
         DEFINITION OF GRIEVANCES – YOUR CBA
                GRIEVANCE PROCEDURE – YOUR CBA 
                             HOW TO FILE GRIEVANCES   -  YOUR CBA
                     B.       ROLE OF U & MGT 
 INVESTIGATE DOCUMENT EVALUATE RECOMMEND REASONS
                              RIGHT TO GET INFORMATION 
                   YOUR REALISTIC EVALUATION OF THE FACTS                                
         RESOLVE PROBLEMS – ARBITRATE – DROP OR SETTLE  
                     C.         BASIC CONCEPTS 
                 YOUR REPUTATION - RELIABILITY
                     YOUR PEACE OF MIND 
                    DUTY OF FAIR REPRESENTATION 
THE LAW !!!
  GRIEVANT MUST PROVE THAT THE  UNION ACTED 
 ARBITRARILY  UNREASONABLY  DISCRIMINATORILY 
   UNION CONDUCTED TERRIBLE BS INVESTIGATION 
U REPS – GOOD FAITH MISTAKES – NOT A VIOLATION 
        REMEMBER THAT GRIEVANT MUST PROVE BS 
         PROTECTION AGAINST DFR VIOLATION 
          MUST REPRESENT ALL BARGAINING UNIT EES
EVEN  IF  U DROPS GRIVANCE YOU DID REPRESENT  G
     LISTEN CLOSELY TO WORDS SAID BY PEOPLE
                  FFG !!!!!   FILE THE ….. GRIEVANCE 
INVESTIGATE – NOTES ON EVERYTHING YOU DO - LM 
EVALUATE  -YOUR RECOMMENDATION & RATIONALE 
WRITE YOUR RECOMMENDATION – WHY YES OR NO?
      OPTIONS FOR SETTLEMENT? THINK – RESOLVE? 
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                          Virtual Guaranty Against DFR
INVESTIGATE                     GOLDEN RULE
                                             WITNESSES/EVIDENCE 
COMMUNICATE              Union W/ GRIEVANT
                                              MGT W/HR
DOCUMENT                 L/M – N/A – DATE & TIME 
                                                                       EXHIBITS 
EVALUATE                       BOTH SIDES’ EVIDENCE
                                                    & ARGUMENTS 
RECOMMEND                    YOUR CONCLUSION
                                                  WRITE IT OUT
RATIONALE                          EXPLAIN WHY 
                                                   TO OTHERS
SETTLE                                 COMPROMISE ?
                                                                             WHAT DOES EACH PARTY NEED?
                                                                                    WIN-WIN vs. LOSE-LOSE
    HYPOTHETICAL –  A VIOLATION OF DFR ?
WHAT GIEVANT MUST PROVE?  ARBITRARY BAD  
         GRIEVANT  SAM IS FIRED – FOR FIGHTING
                                (One Year Employee)
SAM SAYS       JOHN CALLED ME THE ‘N’ WORD 
                           JOHN THREW PUNCH AT ME 
                          I DUCKED & HIT HIM IN STOMACH
                          JOHN WAS FIRED – NO GRIEVANCE
              SUPERVISOR SAW IT & SUSPENDED BOTH 
               SAM SAYS CARMEN BACKS ME  & SHE DOES 
                                           (Self-Defense)
 SUPER SAYS – JOHN DIDN’T PUNCH  – G  PUNCHED HM   
                           DIDN’T HEAR  JOHNS CALL SAM “N” 
             3 WITNESSES BACK SUPER’S VERSION
               (2 Witnesses Say Carmen is Sam’s Girl Friend) 
            U WITHDRAWS GRIEVANCE – G ANGRY !!
  IS THAT A VIOLATION OF DFR – YES/NO – WHY?  
       REMEMBER GRIEVANT MUST  PROVE? 
       REMEMBER GRIEVANT MUST  PROVE?
                                             FINAL REVIEW – DFR 
         DFR – The Responsibility of the Union Representative
    You Represent All employees in the Bargaining Unit & Non Members Too 
               PRESUMPTION  - Just Win Baby!!  (Al Davis)   NO – You Represent! 
DEFINITION OF HOW TO REPRESENT EMPLOYEES  
        OPEN MIND 
        LISTEN TO ALL WORDS 
        FILE – FFG
        INVESTIGATE
        COLLECT EVIDENCE – Videos, Phone Records etc. 
        EVALUATE 50/50 OR 70/30 OR 90/10?
        RECOMMENDATION – Arbitrate, Drop, or Settlement 
        RATIONALE – State Both Sides Arguments 
        WHY UNION’S POSITION IS PERSUASIVE?  Explain 
        WHY EMPLOYER’S POSITION IS PERSUASIVE? “
YOUR RESPONSIBILITY IS TO WHOM: 
        UNION  
        BARGAINING UNIT 
        GRIEVANT
        YOURSELF – YOUR CREDIBILITY 
        FAMILY
        EMPLOYER 
        STEWARDS – TRAIN THEM 
AVOIDING DFR’S 

         INVESTIGATE – 5 W’S 
        TAKE NOTES OF EVERYTHING YOU DID – LM – N/A 
         COMMUNICATE W/ GRIEVANT 
         HONESTY
         ASK 4 HELP 
         UNDERSTAND WHAT BOTH SIDES WANT – NEED?  
         HR - COMMUNICATE W/ LINE MANAGEMENT
         SETTLEMENT OPTIONS? 
REMEDY - UNION VIOLATED DFR - $$$$ + MGT INVOLVED  
   AFTER ALL IS SAID AND DONE 
          GRIEVANT MUST PROVE 
               UNION ACTED 
   ARBITRARILY – UNREASONABLY 
            DISCRIMINATORY 
UNION REPS ALLOWED MISTAKES 
 REMEMBER WHAT G MUST PROVE 
           COMMUNICATE WITH G 
      RELAX – SLEEP WELL
